
1 
 

 
 
Board Meeting Minutes, Tuesday, August 11, 2025, 2:00 pm to 3:30 pm  
 
The meeting was held at the home of Margie Gibson, Past President 
 
Called to order at 2:00 pm.  
 
Present: Donna Stevens, President; Cara Staab, Vice-President; Naava Koenigsberg, Treasurer; 

Betty Spence, Secretary; Margie Gibson, Past President; Marty Eberhardt, Elroy Limmer 

Absent: David Philips 

Approval of Minutes: The minutes of the Board meeting of July 8, 2025, were approved with 

one amendment. 

 
Board and Committee Reports: 
 
Treasurer’s Report: Naava explained that we were currently operating on a July-to-June fiscal 
year, which had been adopted because the Town of Silver City used that system. However, the 
Native Plant Society of New Mexico, our parent organization, used the calendar year as the 
fiscal year, and the chapters were required to submit their financial reports for the calendar 
year. She would like to raise the idea of aligning our fiscal year to the calendar year. Members 
agreed that whatever made it easier for the Treasurer was acceptable. Margie noted that in our 
contract with the Town regarding the garden we were supposed to bill every six months, so 
that it made no difference in that regard whether we used the calendar year as our fiscal year. 
 

Motion: The Board agrees to change the organization’s fiscal year to the calendar year 
effective January 1, 2026. 

 
Naava also mentioned that training volunteers to accept credit cards at tabling events had 
proved difficult and time-consuming. She asked that we only accept checks or cash for book 
sales or membership at the native plant sale. Betty pointed out that all the advertising for the 
plant sale specified checks or cash only. 
 
2026 Annual Planning Committee Report: Elroy reported that the committee had met at the 
Grant County Veterans Memorial Business & Conference Center with the manager, Romeo 
Cruz, on August 6th and was given a tour of the facilities, which were found to be more than 
ample for our needs. The committee agreed with Don Graves’ suggestion of Phil Connors 
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(author of Fire Season) as our keynote speaker; Don will contact Connors. Doug Tallamy was 
scheduled to speak at the banquet. The committee will meet again on October 21st. 
 
Publicity Committee: Prior to the meeting Betty circulated a detailed report on the advertising 
and publicity that had been done for the native plant sale to be held on Saturday, August 16th. 
The effort entailed posters and “Save the Date” postcards distributed throughout the area by 
many volunteers, radio interviews by Don Graves and Donna, ads in several newspapers, a 
press release, an email to GNPS members, posts on online calendars and our Facebook page, 
and an updated plant sale page on our website with lists of plants from the vendors. Betty 
emphasized that it was a real team effort, and they had pulled out all the stops to promote the 
plant sale. 
 
Silva Creek Botanical Garden Steering Committee Report:  Prior to the meeting, Marty 
circulated the following Steering Committee report for August 2025: 
 
“It has been a busy time. The mural camp came and went, and interns are completing the tile 
mural. It’s beautiful; please go see it. The tank will be stuccoed soon. 
  
Margie and others worked very hard to create new pathways; it’s no longer a straight shot 
through the gardens. Several plants in bad shape were removed from the cactus garden, which 
we’re renaming the Desert Garden.  
 
We’ve received a landscape plan from Judith Phillips (this was pro bono). We propose to 
complete the front yard garden and the cactus garden within the next two fiscal years, with 
enough plants in place that they’ll both look good for the opening and better for the 
conference. There will be a more detailed discussion as a separate agenda item.  
 
Work continues on the habitat thicket signs. The welcome sign will soon be installed onto the 
frame, which will soon be finished. We’ll need to swing into planning for our October 12 event.” 
 
Marty explained that the October 12, 2025, event was intended to celebrate the completion of 
Phase I of the Master Plan for the garden. Some details might not be finished, and the 
completion date on the grant was February 2026, but it was desirable to hold the event while 
the weather was still good and the garden was still showing the effects of summer. Artist Elli 
Sorensen was going to have a table with children’s activities. Marty said she was hoping to 
enlist Marilyn Markel for some activity, and she envisaged having tours and light refreshments. 
Perhaps the Assistant Town Manager, Jacqui Olea, should be invited. Unfortunately, Jim 
Blurton‒our set-up person‒and some of the Education Committee people would not be in 
Town at that time. She would like help in planning and executing the event. Betty said that she 
could work with Marty on publicity. Cara said that she would check her schedule. It was 
suggested that perhaps some of the young people who had explained the murals at the mural 
dedication might be willing to come and do so again. And all the children involved in the mural 
creation could be invited. 
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New Business 

Proposal for Front Yard and Desert Gardens: Prior to the meeting Margie circulated several 

documents: a proposal for the plan of the Front Yard Garden, a sketch of the design created by 

Judith Philips, a photo of the prepared Front Yard Garden space, and an estimate of the cost for 

the Front Yard Garden and Desert Garden going forward.  

She explained that Judith Phillips, a well-known landscape designer and a long-time member of 

the Albuquerque chapter, had agreed to draft a plan for the Front Yard Garden — for free – to 

showcase native plants that would work well in home landscapes. This section was part of the 

Master Plan. At the last garden work party, volunteers moved dirt and landscape blocks to 

accommodate this new garden. The goal now was to add plants to the space so that it would 

look attractive for the 2026 state conference.  

Judith’s plan was beautiful. However, where she had designated cultivars Margie said that we 

would use an equivalent non-cultivar. The “house” feature might not be installed by the time of 

the conference, and her team was in favor of a metal “house” that would essentially be a 

screen, take less space and require virtually no maintenance.  

Naava noted that Judith had consulted with Ashley Pedersen and Steve Morgan so that the 

design would mesh well with the adjoining areas of the future Pollinator Garden and the Main 

Entrance.  

Margie also explained that the cactus garden had been modified as part of the Main Entrance, 

had been renamed the Desert Garden, and was being replanted to include not just cacti and 

succulents but other desert plants as well.  

She reported that the two-year budget for the Front Yard Garden was $7,350. The remaining 

expenses for the Desert Garden totaled $330. Those figures did not include money already 

spent on plants and on creating the space. She was asking the Board for approval of the plans 

and the budget, the funds for which were available in the SCBG accounts. 

Motion: The Board approves the plans for the Front Yard Garden and the estimated 

budget going forward for the Front Yard and Desert Gardens. 

Volunteer Coordinator: Prior to the meeting Marty circulated a proposal for a contract 

volunteer coordinator. She recalled that the Board had often talked about the need for more 

volunteers, and appeals to the membership by email had not yielded enough response. In the 

garden, there was a need for a volunteer coordinator to recruit, train, and schedule volunteers, 

and schedule garden activities. If the coordinator was unable to recruit enough volunteers for 

garden maintenance, he or she would also need to do the gardening tasks currently 

accomplished by our contract gardener. 

She said that we would need someone familiar with the community, who would have the 

resources and creativity to seek volunteers outside of our usual channels, tapping, for example 
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college interns, retired teachers’ associations, and the Volunteer Center. A committee would 

need to be formed to come up with the job description.  

The proposal was to pay the volunteer coordinator $23.00/hour for 10 hours a week, for 52 

weeks a year, starting Oct.1 and continuing through the conference wrap-up, for a total of 

$12,000 for the year, the expenses to be billed 50/50 to SCBG and GNPS. 

Betty said that on the GNPS side there were two big jobs for which volunteers were needed‒

the Bulletin and the Facebook page‒but she wondered if members would respond to someone 

who was not a known GNPS leader. However, several Board members pointed out that appeals 

to the membership had so far not been productive and there was a need to try other sources. 

Betty also wondered whether someone with the skills to find and schedule volunteers would 

also have the skills to do hard gardening work. Marty said that she had spoken to at least one 

person who would be willing to go along with that arrangement. The position could be 

evaluated after a few months to see if the hours, the SCBG/GNPS monetary split and tasks 

assigned were appropriate. 

Motion: The Board approves the proposal for hiring a Contract Volunteer Coordinator 

as presented with 6 yes votes and one abstention. 

Budget: Prior to the meeting, Naava circulated detailed operating budgets for the garden and  

GNPS for the period July 1, 2025 through June 30, 2026. She explained that, since the Board had 

decided to switch to a calendar year system, the budget would be revisited as of January 1, 

2026, but in the meantime approval of the budget would enable her to spend the funds that 

were budgeted without having to get separate approval for each expense as it arose. Donna 

said that she had looked over every figure and found that it made perfect sense. 

With regard to the SCBG FY26 Operating Budget (7/25-7/26), Naava said that we could be 

confident that we would have sufficient funds for all our plans from one source or another. 

Maintenance would be covered by the contract with the Town of Silver City. Capital projects 

under the Trails+ grant were totally covered. Non-grant capital projects would be covered by 

the Town contract or Give Grandly donations or other fund-raising. Marty remarked that thanks 

to Naava we now had a clear picture of the garden finances, and that was so important in the 

light of capital campaigns. Naava noted that she had to be flexible in allocating expenses to the 

Town contract or to the grant, since both had to be used up by certain deadlines.  

Naava recalled that the Board had approved a transfer of $2,000 from GNPS accounts to SCBG 

accounts to correct past misallocations, and that transfer had not yet been made. In addition, 

at the start of the fund-raising for the garden capital campaign, the Board had also approved a 

transfer of $5,000 from GNPS accounts to the garden capital campaign, and she could find no 

record that that transfer had ever been made. Did the Board wish to confirm those transfers? 

Board members recalled that the $5,000 donation to the capital campaign had been promised 

as a condition of the Trails+ grant and had been advertised to the membership as well, so that it 

was definitely owed. Naava noted that the two together amounted to approximately what was 
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in the Edward Jones GNPS money market account. She would consider that earmarked for the 

garden but would keep it in the money market account earning interest until it was needed. 

With regard to the GNPS FY26 Operating Budget (7/25-7/26), she noted that the projected net 

was a negative $8,525. The Board should see if there were any items on which we did not want 

to spend money this year. Income from book sales was down, in part because of problems with 

the webpage. Membership was also down. Margie said that part of the reason for fewer book 

sales might be market saturation; we had been selling the same publications for several years; 

membership seemed to be down slightly for all NPSNM chapters, but part of the reason for our 

drop was that our chapter had had a number of lifetime memberships purchased last year, 

which did not happen often. 

Naava explained that Educational Programming included tabling, speaker dinners and mileage, 

rent for program venues and the like. The Herbarium category was just a pass-through for the 

imaging project. The Conference was expected to be a wash. Board members might want to 

consider the item Grants, Gifts/Community Support, which included an annual contribution to 

the Carter Fund, grants for local projects and donations to local events.  

After discussion, it was decided to reduce the amount donated to the Carter Fund this year and 

to temporarily remove the Grants section from the website. The budget estimate for that 

category could be reduced from $3,500 to $1,500. The only outstanding grant request was from 

the village of Santa Clara. Cara had replied to their letter and had not heard back. Naava 

suggested that, if the project was worthwhile, perhaps we might make a donation instead of a 

grant that we would need to monitor. Margie suggested that any further grant requests could 

be referred to the state organization.  She also proposed that to cover the deficit we should 

make a one-time withdrawal of $10,000 from the Edward Jones mutual fund; the fund value 

had increased greatly but the market might soon be experiencing a downturn. Board members 

agreed, but Naava pointed out that for the future we needed to devise a plan about 

withdrawals from that account. Although it was not technically an endowment, it was our 

fallback and should probably be maintained at a certain level. 

Motion: The Board agrees to make a one-time withdrawal of $10,000 from the Edward 

Jones GNPS mutual fund to cover the anticipated deficit in GNPS operating expenses. 

Motion: The Board provisionally approves the GNPS FY26 Operating Budget with one 

change, namely a reduction in the Grants, Gifts/Community Support item from $3,500 

to $1,500, with a resulting $28,840 in Projected Expenses for FY 2026, to be reviewed 

on January 1, 2026. 

Field Trips: Donna said that we needed to choose a new field trip leader since Andrew Tree had 

moved away. She understood that Hanna Blood, who had been our field trip leader a few years 

back, had moved back into the area, and that Don Graves had spoken to her. In the past, we 

had paid her $100 per field trip. What did the Board members think? Several members 

remembered that she was very knowledgeable and had done a great job. Cara said she would 
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like to give more consideration to paying one volunteer differently than others. The question 

was tabled for another time. 

Holiday Party: After discussion, it was agreed that Cara would ask The Hearth if we could book 

their facilities for our Holiday Party on December 7th or 14th. 

 

The meeting was adjourned at 4:30 pm. 

Respectfully submitted, 
Betty Spence 
Secretary, Gila Native Plant Society 
 

Appendix: Decisions taken by exchange of email since July 8, 2025 

Motion passed on July 22, 2025: The Board decided to give Andrew Tree a gift of $200 in 

appreciation of his services leading field trips and maintaining the GNPS Facebook page.  

 


